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WHAT IS THE YOUTUBER BUSINESS MODEL FOR JOURNALISM?

• YouTube is the place of publication, not merely a place of distribution
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WHAT IS THE YOUTUBER BUSINESS MODEL FOR JOURNALISM?

• diversified revenue streams

• youtuber presentation styles and production norms
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DIVERSIFIED REVENUE STREAMS

• Google AdSense

• Audience contribution (Patreon)

• In-video sponsorships

• Merchandise 
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YOUTUBER PRESENTATION STYLE
- Single person face to camera, casual mode of address

- Youtuber presentation and editing norms 

 - background stuff & lighting 
 - jump cuts
 - exaggerated graphics & sfx
 - calls to action (like and subscribe)

- Deliberate avoidance of looking ‘corporate’

- Use of platform affordances
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WHO IS USING THE YOUTUBER BUSINESS MODEL FOR JOURNALISM?
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“on YouTube, you can be an overweight, bald 60-year-old man who doesn't shave anymore and 
get TV type numbers worth of  views. And that's because of  authenticity, like what is real 
authenticity, as opposed to the image of  authenticity, which is what TV news tries to do?”
              - John Cadogan



Christopher Hall, UTS Faculty of Law

“It's a natural thing when you can get 10 to 20,000 a views 
on a video, you've got to be there to augment the 5000 
hits a story gets on your website”. 
   
             - Michael West
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WHY YOUTUBER BUSINESS MODEL FOR JOURNALISM?

- Audience demand  

- Profit potential

- Growing market for online news videos on YouTube
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A SHIFT FROM MAJOR NEWS ORGANISATIONS? 

- Media Bites


